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Larry Miller

In person, Larry Miller, president of 3it 'n Sleep, is less "Crazy Eddie" (fast-talking, exuberant
salesman) and more "Uncle Larry" (the gregarious, warmhearted, favorite family relative). When I
went to visit him in his executive offices in Gardena, next to his 240,000-square-foct warehouse,
he struck me, no kidding, as a man who sleeps well at night.

Larry Miller is proud, and justifiably so, of all that he has accomplished and all that is right in his
world. His 28 stores in Southern California (and counting) sell more mattresses per store,
according to their website, than any other retailer in the country. His son Andrew ("Drew") is
coming into the business, starting on the advertising and marketing side. His daughter Danielle is
going to be a doctor and is currently the project manager for a suceessful charity, Cell-Ed. He gets
along well with his ex-wife, is happily remarried and recently went on the first real vacation of his
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lite s1nce he started his business. LIVE UPDATES: Voters Hit

The Polls On Election Da
Miller, along with his business partners and employees, is very charitable: He iz a large donor to Bk ¥

and honores of Jewish Yocational Service (JVS), a nondenominational nonprofit that helps peopla
find new careers and employment, and the Scott Newman Foundation, whose focus is drug

education. 5it 'n Sleep has also partnered with Habitat for Humanity to provide families with new DON'T MISS HUFFPOST BLOGGERS 410f5p
beds; his emploveas crganized a charity golf tournament and, in general, where possible, as Miller
recently said, "I try not to say ne." g Russell Simmons
¥l | Forward!
However, that was not always the casa. As Miller recounted, more than 25 years ago, on the very (% =/

day his daughter was about to be born, he found himself in trying circumstances.

. . . . . . Grover Norquist
Miller said he always had an interast in business. He was working even before he became a ﬁ How Stand the Correlation of
teenager, be it a paper route or selling somesthing. However, after graduating from California State Forces in American Politics?
University, Morthridge, he decided that he was through taking orders.

"My big sister told me what to do, my parents told me what to do, my principals at school told me BI
it dof il . oomberg®

He didn't like bosses whe motivated through fear or who were mean, 5o instead, he went to work .
. . . . . . How Gay Marriage Advocates
with his father, Phil, but that posed challenges of its own. At first, his father was tough. "He didn't Will Learn to Love the Ballot
want to give up contrel,' Miller said.

The First Speech of Obama’s

They started a franchise businaess in Culver City that scld convertible sofas — which, Miller Second Term

recalled, "just didn't work.' They ended the franchise and kept the single store, naming it 5it'n

Slaep. Miller and his father began the business with $10,000 each -- and they ware soon stretched Three Election Myths Busted
thin by Obama’s Re-Election

During a trip to Japan in the aarly 1970s, Miller had discovarad the futon — an inexpensive cotton Bloombery \iiew RSS Feed »

mattress that could be used for bedding or folded as a eouch. He falt that the time was right to offer

them in the United States and persuaded his father to carry them: thus Sit 'n Sleep. And they sold,

bringing in a youngar demographic of students, teenagers and first-time buyers, which bought the

business some breathing room. That small success accomplished something else: It helped Miller a e
earn the respect of his father, who would now trust Miller in the dirsction of the business.

The Transformative
However, they still weren't making encugh for Miller to live on. Often people would walk into the Presidency Of

store and solicit them for a charitable donation. Miller had to say no. Barack Obama

"They thought because we had a business we could afford to be charitable," he said.

The Next Chairman
) . , , i | of the House
The futons, Miller said, were only "a short-term fix." To sucesed, Miller realized, he would have to ﬂ Financial Services

sell branded merchandise, such as mattresses, which he began to carry. Committee Sets His
Sights on Dodd-
One day a salesman from a mattress manufacturer came to visit the store. He had to walk past all Frank

the futons to get to the mattresses stacked against the back wall.

! REMINDER: The
"Wayba you should consider moving them further up front," the salesman suggested. "So maybe I *% "Fiscal Cliff" Is

\ [ % Nothing Like A CIiff
you'd sell mere of them. .

That was when Miller realized that he was in the mattress business. However, things would get Slate Articles »
worse before they got better.

The day his daughter was to be born, his business was $175,000 in debt; his perecnal eredit card Today's Markets == of tev o7, 16 P est
debt was $150,000. He owed the government money for taxes he couldn't pay. He nseded S&P 500 1400.96 L1743 1.97%
%10,000 to pay for mattresses, and he knew the check wouldn't clear. It was a Friday, and he gave
the mattress supplier the check, knowing that he would have to makes it good by Monday. He left
for the hospital hoping his partner, Nelson Bereier (who is alse his brother-in-law), would make MYSE 8170.69 -141.66 -1.70%
enough in sales to help them cover the chack. Soon after, his daughter was born.

MASDALG 2947.74 -64.18 -213%

Gainers Losers Most Active
"The greatest gift I ever got," Miller said.
WHC $32.19 +5.00 +37.44%
After he left the hospital, he called his partner: "What did we do?" Bercier told him there were no
sales. Miller went home, and although he wasn't a drinker he opened a bottle of scotch. "What have FKT $23.47 2EE AR
I done? he asked himsalf. Foal $7.67 +0.82 +13.63%
HCA $34.00 +3.07 +5.83%

Monday the bank called, asking him about a $10,000 check. Miller promised he would bring the
funds to cowver the chack by noon. From his credit cards he cobbled together $0,000. In the office SEARCH

lock box there was a $600 check. The bank manager asked hir again whether there would be wiknyEsT (=2 Apple. EWRLSD. S&P 500 m
enough money to clear his $10,000 chack. Miller promised thera would be -- he just didn't know

how. He explained that he was leaving to pick up his wife and new daughter from the hospital. The

manager agread to clear the check anvhow. D — e

Miller then made a promise to himself. "If T ever became successful, I would give back," and that if
he could, he would try not to say no. Mother Names Newborn Twins

Obama and Romney After Barack's
Election Victory

roWERED By T4 wikinvest

How did he turn things around? First, he decided to run the business based on what mattered to

him and what he thought would matter to the customer: selection, the largest selection of
mattresses available; a knowledgeable sales staff who are all, in Miller's words, "mensches”
(regardless of gender, race, color or creed); and price, which he is able to offer based on the
volume of mattresses he sells.

Let me say this: Miller is a compelling salesman. &5 he put it to me, "Listen, you are born in a
mattress, you die in a mattress. You make love; vou give birth. You have romance; you have tears.
Youdream; you eat. You're on your computer; you're entertained. You spend more time there
than anywhere else." Or in another words: "What's more important to vour health than a good
night's slaep™

Fi_ 18 = U.5. Markets Down After

TWhat tirmed arcond Millar's hisiness hewrawar was adwartizing At firat he adwartizad in tha
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Herald Examiner, then in the LA Weekly. KARC talk radio offered to give him credit to run late-
night radio ads. At first an announcer read the ads, but Miller's father thought they were terrible,
and Miller complained.

"He said, 'Listen, smartass, why don't vou come in and do it vourself?"

At first, Miller said, "I was scared to death." By his own admission, he was terrible. However, L.A.
sportscaster Stu Nahan was in the studio and he coached Miller.

Sit'n Sleep advertised on more radio shows, and in 1591 Miller got a call that Howard Stern's show
was coming to the L.A. market. Miller had never heard of Stern, but Sit 'n Sleep put its ads on his
show, "They were hugely successful. Our business went from $1 million to $2z million in sales. It
vas a big deal. In 1993, we went on TV, our business went up 5o percent more. Then we built up
the Culver City store to the highest-grossing mattress store in the country, which it still is. And
since then we openad =27 more stores.”

Mors sales meant more bargaining power with the mattress manufacturers, being able to hire and
pay better salespacple and continue to deliver on selaction, superior sales staff and price.

When the recession hit, Miller decided he needed to give the customer a better reason to buy a navr
mattress. At the same time, he visited his elderly mother and noticed that she was slesping ona
lumpy mattress. He offered to get her a new one. Thaven't had this cne that long, she said. He
locked at the mattress tag and discovered it was 16 years-old, He did more research and
discowerad that a mattress doubles in weight over sight vears, filled with dust mites, dead skin and
other unmenticnables. So he started a "replace every sight years' campaign, which Miller iz quick
to point cut has been good for the entire industry, not just 5it'n Sleep.

Ower the past dacades, many mattress companies have gone out of business and new mattress
stores seam to pop Up on corner after corner. Yet Sit 'n Slesp continues to grow.

"I try to take good care of the customers, like they are family. I do. I care," Miller said, reiterating
that Sit 'n Sleep gives them "the best selection, the best knowledge, gives them technelogy -
nobedy else has -- a body diagnestic computer that we have exclusively for Scuthearn California...
nobody does the business we do. I try to get deals that my customers will be thrilled with."

Did I want to scream, "You're killing me, Larry"? I did not. I was reminded about the story of
Lyndon Johnson, who tock the podium after receiving a lavish daseription of his attributes and
accomplishments. "Thank you for that introduction," Johnson supposedly said, 'T only wish my
parents wers here to hear it: My father would hawve enjoyed what you have so generously said of
me -- and my mother would have believed it."

To spend time with Miller is to believe him when he says, "I actually think I'm doing pecple a favor -
- I believe that and I'm proud of what we do. I'm a lucky guy. I never in my life thought that I'd
hawve what Thave or be able to do what I've done. I'm a lucky man "

The following article originally appeared in print in the Portfolio Tribe Media supplement
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